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o LIFTING THE LID ON CHALLENGES IN THE
.~ PRODUCTION AND MANUFACTURING SECTOR

We commissioned an independent survey of 250 senior FM professionals to
understand how they are navigating the growing complexities of their roles.
_Professionals in production and manufacturing revealed the challenges they face. = .; i+
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‘ say employees aren't aware say it's difficult to find rarely feel like their

of potential hazards and good employees work is recognised and
how to report them rewarded
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. FMs identified the top The top five aréaS«FMé revealed they
risks to health and TIPS FROMTHE EXPERTS need training and development:

. safety as: [V Introduce a structured
approach to maintenance

and repairs including rotas,
1 . checklists and hazard signs,
. Fire safety )
and train employees so they
S know what to do if they spot a
’ hazard
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Sustainability practices

L4

2 @ Data literacy '
. . Damaged floors/surfaces L
) M Host regular catch ups with .

team members so everyone @ Budgetary/financials >

3 . Time constraints has the opportunity to . '
share their experiences and ‘
feedback, and changes can be .
made if necessary = |

How to use emerging

Having to meet changing technologies (such as Al)

. standards and legislations

M Keep an inventory of regularly Changes to industry

5 used repair products to make legislation .
. Budget constraints proactive, speedy repairs ' .

possible and reduce downtime

. “Team members are core to both FMs and the business as a whole achieving 4 2 /o

their goals. Investment in training and listening to their needs are key to ‘
ensuring they have the skills and support to realise this.” say their workload has grown over thé:
Scatt Saunders, Watco UK, Technical Services Manager past 12 months




